Management – NVQ Level 3 
	Who should do this qualification?
NVQ Management at level 3 is ideal for those people who 
· Are entering a management role, or who wish to gain a qualification that formally recognises their skills.  

· People who manage a team and are responsible for its performance

· Middle managers who have a wider managerial role, which could include recruitment and budgetary responsibilities.


	Entry Level Requirements: Must be working in a supervisory role 


	Duration: Delivery and completion of this qualification is according to the individual needs of the learner and employer.  However, normally the qualification will be achieved within 12 months.


	Qualification Requirements and Course Content: 
To achieve a full certificate in Management you must complete 7 units including the 4  mandatory units
Mandatory units: (Complete all 4)
· Manage your own resources and professional development
· Provide leadership in your area of responsibility

· Allocate and monitor the progress and quality of work in your area of responsibility

· Ensure Health & Safety requirements are met in your area of responsibility

Optional units: (Choose 3)
· Promote equality of opportunity and diversity in your area of responsibility
· Encourage innovation in your area of responsibility

· Plan change 

· Implement change

· Develop productive working relationships with colleagues

· Manage a budget

· Manager a project

· Monitor and solve customer service problems

· Work with others to improve customer service



	Method of Delivery:

The Assessor will arrange to visit the learner on a fortnightly basis to produce a portfolio of evidence that will include the following assessment methods:
· Observation

· Discussion

· Questioning

· Witness Testimony

· Written statement

· Work products


	Accreditation/Awarding Body: GOAL


	Opportunities for Progression: Management level 4, or an alternative specific level 4 qualification


	Cost:  Free as part of an Apprenticeship programme
Commercial cost negotiable on request or you may be entitled to funding!

Please telephone Serena Lowe on 01623 656462 to arrange a visit.


	Further Information: Contact us on 01623 634483 to discuss further or apply on-line.


	Apply on-line:



